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ABSTRACT

Zimbabwe like any other developing country, invests funds in supporting the upliftment of
communities and in social programmes that enhances community development. The increasing
rate of unemployment and low skills level poses a threat to sustainable development. To support a
strategic shift towards impactful results, organisations with the help of the government need
constructive and efficient Corporate Social Responsibility (CSR) policy, which is simple and user
friendly. This can assist project managers and company managers to improve effectiveness and
efficiency of CSR programmes. Using a qualitative approach, this study examined the nature of
CSR in the mining sector in Zimbabwe to understand the challenges that are faced by mining
companies. This paper can be used to design a CSR policy that lead to the planning and
implementation of programmes in the mining sector that yield impactful results. Using purposive
sampling, four CSR managers were selected from two Zimbabwean mining companies (Zimplats
and Zimbabwe Consolidated Diamond mining Company). Data was collected through semi-
structured interviews and analysed using thematic analysis. Findings indicate that mining
companies in Zimbabwe are involved in CSR initiatives, but they are faced with a number of
challenges including lack of participation from the communities and limited financial resources.

INTRODUCTION

Corporate Social Responsibility (CSR) and sustainable development are complex and universally
significant concepts that carry substantial relevance for organisations on a global scale. There is a
prevalent belief that CSR is predominantly recognised in Western nations, specifically those with
globally-oriented firms, democratic political systems, and thriving civil society organisations
(Ahmad, Ullah, AlDhaen, Han and Scholz, 2022; Aust, Muller-Camen and Poutsma, 2018). The
concept of CSR has attracted considerable interest from individuals worldwide, enabling
corporations to attain global prominence and significance by expanding their objectives beyond
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financial gains and enhancing the well-being of communities. In recent years, there has been a
gradual rise in the level of demand on global businesses to assume and recognise their social and
environmental obligations. The aforementioned phenomenon has sparked an increasing scholarly
curiosity regarding the potential impact of incorporating CSR disclosure and strategies among
firms that actively promote sustainable economic, social, and environmental progress.
Specifically, researchers are exploring the extent to which such practises can contribute to the
creation of competitive advantage and organisational value. This particular interest has been
motivated by the inquiry into the potential role of organisations that actively promote sustainable
economic, social, and environmental development in contributing to the business's competitive
advantage. The main strategic objective of CSR is to reduce poverty and improve the standards of
living for people through different community projects.

There is an emerging tendency observed within corporations to place a higher emphasis on the
engagement in CSR initiatives. The scrutiny surrounding the mining industry's contribution to
sustainable development stems from its substantial utilisation of natural resources, such as energy
and paper, as well as its generation of waste products (Sampong, Song, Boahene and Wadie, 2018).
CSR initiatives serve as a mechanism for making both direct and indirect contributions towards
the sustainable development of a society. According to Siueia and Wang (2019), the mining
industry holds significant importance in the economic progress of a country. They argue that mine
managers should prioritise sustainable practises that prioritise environmental conservation rather
than focusing solely on shareholder profits. CSR, corporate social investment (CSI), community
involvement, community development, and social responsibility are integral elements that play a
significant role in augmenting the welfare of individuals and the preservation of the natural
environment. Consequently, these entities assume a crucial function in advancing economic
growth that is both sustainable and inclusive (Shao, Janssens & Greenwood 2020; Song & Dong
2022). To attain desired results, it is crucial to engage in the ongoing monitoring and evaluation
of projects to ascertain their alignment with intended objectives. The focus of this study is around
the monitoring and assessment of CSR practises of two mining businesses situated in Zimbabwe.
The primary objective is to achieve the desired effects of CSR initiatives.

Theories underpinning the study of CSR include stakeholder theory, institutional theory, and
legitimacy theory. The aforementioned theoretical frameworks are not mutually exclusive, but
exhibit a high degree of complementarity owing to their interdependence and shared attributes
(Ching and Gerab 2017; Freeman and Dmytriyev 2017; Mahmud 2019; Nair and Bhattacharyya
2019; Silva 2021; Waheed, Zhang Rashid and Zaman Khan 2020). The stakeholder theory,
institutional theory, and legitimacy theory provide a foundation for empirical research on the
implementation of CSR in various contexts and the underlying drivers of the adoption of such
practises (Sari and Prihandini 2019). Islam et al. (2021) assert that the utilisation of CSR theory
can enhance the understanding of CSR practises and provide a deeper understanding of the CSR
concept. The objective of the current investigation is to establish the theoretical basis of CSR by
integrating multiple theories and identifying their converging attributes to establish their
interrelationships. Within the extensive institutional behavioural forecasts, an organisation may be
motivated to engage in CSR practices such as involvement in CSR activities, publishing CSR
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disclosures, maintaining a stakeholder dialogue, and/or strategising the organisational behaviour
by integrating CSR activities with the organisation's business strategy (Nair & Bhattacharyya
2019). Drawing on these convergent predictions or assumptions of organisational behaviour and
organisational CSR behaviour, legitimacy theory, stakeholder theory, and institutional theory
predict the possible reasons for an organisation's engaging in CSR activities. These reasons
include the need to legitimise the business or organisation, need to perform accountability to the
organisation's stakeholders, sometimes based on the extent of the stakeholders' power and need to
conform to legitimate norms and beliefs those are largely imposed on an organisation, which
ultimately leads to homogeneity in organisations in the same field.

LITERATURE REVIEW

CORPORATE SOCIAL RESPONSIBILITY, CORPORATE REPUTATION AND BRAND
EQUITY

Currently, we live in a society where consumers are increasingly demanding and expect a brand
to be able to offer more than a high-quality product at a low price. CSR is having a direct impact
on corporate results and influence several aspects, including corporate reputation, consumer trust
and repurchase intention; consumer loyalty; and the perception of corporate performance (Araujo,
Pereira, and Santos, 2023). In general, commitment to socially responsible actions lead to positive
outcomes for a company. Thus, companies may be able to enhance reputation and corporate image
through CSR activities (Huang, 2023). CSR contributes to brand recognition and affects brand
performance (Araujo et al., 2023). Based on Jones' (2005) daisy-wheel model of brand equity,
there exists a positive correlation between the level of brand equity and the degree to which the
expectations of its stakeholders are met. The significance of promoting socially responsible
behaviour is well acknowledged. Corporate Social Responsibility (CSR) has been utilised as a
strategic tool by many stakeholders, including as non-governmental organisations (NGOs),
customers, and the media, in order to achieve their own goals (Wang, Liao, Wu & Le, 2021).
Therefore, the corporate social responsibility (CSR) initiatives and corporate image of an
enterprise are crucial in promoting fairness by enhancing stakeholders' perceptions of its
exceptional brand. Martinez and Nishiyama (2019) claim that stakeholders are inclined to place
higher value on an organisation when its identity demonstrates congruence with their individual
viewpoint. In conjunction with their service experience, stakeholders often align themselves with
a brand's corporate social responsibility initiatives targeting the broader community. According to
Sharma and Jain (2019), stakeholders that demonstrate sensitivity towards social concerns are
positively influenced by their opinion of a company's corporate social responsibility (CSR)
initiatives.

CSR activities can be seen as evidence that the company is committed to improving skills to create
high-quality products or services. According to the research conducted by Hur et al. (2014), it was
found that there exists a favourable correlation between CSR and a company's brand equity. As a
result, CSR 1is held in high regard by organisations of different sizes. The adherence to CSR
principles is crucial for organisations in order to maintain competitiveness and keep a positive
reputation, especially in a digitally interconnected global environment. CSR has gained significant
importance in the corporate realm and among stakeholders, mostly driven by the inherent volatility
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of brand equity, which is susceptible to quick fluctuations (Cowan & Guzman, 2020). In the
present era, the achievement or downfall of a company is reliant on the level of influence exerted
by its consumers, employees, and other stakeholders. Communities are currently seen as a pivotal
stakeholder group by all organisations (Diallo, Ben Dahmane Mouelhi, Gadekar, and Schill, 2021).
The enhancement of a socially responsible organization's brand value and future financial success,
together with its positive reputation, is helped by the strengthening of communities. CSR
programmes serve as a mechanism for organisations to augment their reputation, thereby exerting
an impact on their brand equity. CSR efforts go beyond the minimum legal requirements,
demonstrating the enterprise's commitment to addressing concerns beyond mere financial
profitability.

CORPORATE SOCIAL RESPONSIBILITY AND STAKEHOLDER ENGAGEMENT
According to Amoako (2017) stakeholder engagement refers to the range of measures
implemented by an organisation to actively involve interested stakeholders in its operational
activities. This section provides a comprehensive a comprehensive analysis of the procedural
elements involved in the establishment, improvement, and maintenance of relationships with
stakeholders. The stakeholder components may include the recognition, involvement,
collaboration, discourse, and participation of pertinent stakeholders (Andrews, Andrews, &
Yurova, 2019). In the present period, the ISO 26000 guidelines on social responsibility have
acknowledged stakeholder engagement as a comprehensive framework of actions designed to
facilitate advantageous conditions for interaction between a company and its relevant parties. The
main aim of implementing such measures is to create a strong basis for the decision-making
processes inside the organisation (Del Baldo & Aureli, 2019).

The use of the term "engagement" in the literature when discussing the stakeholder idea and CSR
serves to underscore the notion that companies should exceed simply contacting stakeholders. The
cultivation of a favourable rapport with stakeholders is a fundamental element in the successful
execution of business activities (Aggarwal and Singh, 2019). Engagement can be understood as a
method that serves several purposes, such as consensus-building, exerting influence, fostering
cooperation, promoting openness, and facilitating involvement. It has been argued that it can
function both as a mechanism for reinforcing dependence and as a replacement for authentic trust,
as well as a platform for advancing fairness or as a structure for organisational governance (Boadi,
He, Darko, & Abrokwah 2018; Mensah, Agyapong, & Oteng-Abayie 2017).

In an optimal context, the engagement of stakeholders should be regarded as a mutually beneficial
and collaborative arrangement that embodies an ethical alliance of equals (Adongo, Kim, & Elliot,
2019). Multiple economic and behavioural perspectives offer further insights into the examination
of autonomy within these partnerships in this particular situation (Rendtorff et al., 2018).
According to Ansong (2017), the moral neutrality of stakeholder engagement is supported by an
examination of multiple theoretical frameworks, including corporate ethics, social accounting and
reporting, and people management. These frameworks present diverse interpretations of
stakeholder engagement, indicating its lack of inherent moral value. As a result, the task can be
performed in a manner that aligns with ethical norms or in a manner that contravenes moral values.
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The ultimate determination of the goal of a pursued engagement in company culture is contingent
upon the value attributed to the stakeholder concerned. Therefore, it is important to acknowledge
that stakeholder participation may not always be congruent with responsible business behaviour
(Mohammed, Xiao, & Hilton, 2019). Therefore, it can be argued that the claim equating
stakeholder involvement with corporate accountability to stakeholders is excessively reductionist.
The main objective of interacting with corporate stakeholders is to establish relationships with
them in order to acquire a comprehensive grasp of their perspectives and concerns regarding
relevant issues. Following this, the aforementioned viewpoints and apprehensions are duly taken
into account, in a prudent and discerning manner, during the formulation of the organization's
corporate strategy (The concept of stakeholder engagement pertains to the diverse range of official
and informal strategies utilised by a firm to uphold its relationship with its stakeholders (Shnayder,
van Rijnsoever, and Hekkert 2016). The existing body of literature presents compelling evidence
that stakeholder interaction is of utmost importance in the context of CSR, as exemplified by the
findings of Park, Childlow and Choi (2014).

In their study, Boadi, He, Bosompem, Say, and Boadi (2019) investigated the approach, extent,
logic, and repercussions of stakeholder engagement in the management of corporate social
responsibility (CSR). The results indicate that when CSR operates independently and stakeholders
are heavily involved, it may lead to a reduction in both its strategic influence and long-term
viability. In order to address this problem, it is crucial to implement a structure that may facilitate
the active involvement of pertinent stakeholders and promote the implementation of viable CSR
initiatives.

Based on the research conducted by Osei-Kojo and Andrews (2020), it can be inferred that the
degree of dedication witnessed in CSR endeavours seems to be excessively regulated and deficient
in genuineness. Furthermore, it is imperative to enhance the stakeholder engagement process to
guarantee that stakeholders are sufficiently informed and engaged in a fair and equitable manner,
while also facilitating the continuous advancement of CSR projects.

A quantitative research study was undertaken by Abugre and Anlesinya (2020) to investigate the
correlation between CSR and stakeholders of small businesses. The results of this study suggest
that small enterprises possess a significant set of stakeholders within the surrounding community,
whose engagement with the enterprise is frequently diverse and comprehensive. Based on the
research conducted by Khan, Muttakin, and Siddiqui (2013), it was shown that there were no
statistically significant disparities in the levels of employee engagement between those who were
exposed to external CSR tactics and those who were exposed to internal CSR strategies.

CORPORATE SOCIAL RESPONSIBILITY IN ZIMBABWE

The historical records pertaining to mining in Zimbabwe reveal a substantial prevalence of mining
operations that endured over an extended period, albeit predominantly catering to the interests of
a limited demographic. Makwara, Mutambara and Magagula-Hlatshwayo (2019) asserts that
mining activities in Zimbabwe during the colonial era were devoid of any CSR aims. These mining
endeavours were primarily driven by motives such as territorial acquisition, augmenting royal
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wealth, and maximising profits. The colonial mining policy conferred upon the state the authority
to sell, transfer, or otherwise relinquish mining rights to various entities, including individual
prospectors or mining companies (Ndiweni and Sibanda, 2020). However, it should be noted that
the transition from colonial rule to independence in Zimbabwe did not lead to an immediate
enhancement of the nation's CSR practises in the mining sector. The years 1980 to 1985 witnessed
a sluggish rise of Zimbabwe's mining industry, its contribution to the country's gross domestic
product, and the activities that yield benefits to the community, as a direct consequence of the
aforementioned factors. In contrast, the government has enacted a range of rules, including
legislation, to exert control over the mining sector.

Nature of CSR in the mining sector in Zimbabwe

In a study undertaken by Yousefian, Bascompta, Sanmiquel, and Vintr6 (2023), an examination
was carried out to assess the influence of corporate social responsibility (CSR) on the expansion
of the minerals sector in Europe. The study's findings indicate that corporate social responsibility
(CSR) programmes in the mining industry mostly focus on addressing healthcare, education,
access to clean drinking water, and enhancements in living conditions. The study's findings
reaffirm the significant overall influence of corporate social responsibility (CSR) programmes on
the local population in proximity to mining operations. Specifically, there has been a considerable
improvement in the quality of healthcare services accessible in these communities, and areas near
to mining companies now have access to safe drinking water. The aforementioned enhancements
have resulted in an overall elevation of the quality of life for the inhabitants. Organisations
operating in Zimbabwe frequently engage in a wide range of corporate social responsibility (CSR)
endeavours, encompassing activities such as health improvement, educational support and event
provision of clean water and sanitation (Walter and Evans, 2022). Nevertheless, it is important to
acknowledge that Zimbabwe currently lacks a clearly defined policy framework that delineates the
particular dimensions of corporate social responsibility (CSR) practises.

Nevertheless, it is prevalent for business executives to embrace a corporate social responsibility
(CSR) approach that transcends conventional philanthropic endeavours. In contrast, they actively
participate in strategic endeavours aimed at meeting the varied requirements of the communities
in which their organisations are situated (Huang, 2023). A comprehensive examination of social
responsibility endeavours in Zimbabwe focusing on their social responsibility initiatives in several
domains, including education, healthcare, climate, tradition/art, sport, history, and community
projects was done by (Msosa, 2023). The study conducted by Denhere and Mhlanga (2023)
unveiled that education-related initiatives are the predominant manifestation of corporate social
responsibility (CSR) involvement in Zimbabwe. The study undertaken by the researchers also
revealed that legal duty appeared as the most dominant category, whilst ethical responsibility was
classified as the least influential group.

POLICIES REGULATING MINING AND CSR IN ZIMBABWE

The mining sector accounts for about 12 percent of the country’s gross domestic product (GDP),
and the minister of mines claims the sector has the potential to generate US$12 billion annually
by 2023 if the government addresses challenges such as persistent power shortages, foreign
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currency shortages, and policy uncertainties (Zimbabwe, 2022). According to a study published in
2013, the former Minister of Industry and Commerce of Zimbabwe highlighted the insufficiency
of regulation in Zimbabwe, which has led to a lack of oversight and assessment of CSR initiatives.
Consequently, this has hindered the incorporation of such activities in informal reports. The mining
sector in Zimbabwe adheres to a series of regulatory frameworks to regulate CSR. These
frameworks include the Environmental Impact Assessment Policy (EIAP) of 1994, the Mines and
Minerals Act, the Indigenisation and Economic Empowerment Act (IEEA), and the Companies
Act. While not essential, it is important to acknowledge that EIAP is not a compulsory prerequisite.
The IEEA (International Environmental Enforcement Agency) and the EIAP (Environmental
Impact Assessment Programme) were repealed at a later date.

The regulatory framework established by the Mines and Minerals Act governs the procedures
associated with the extraction of natural resources, with the primary objective of ensuring that such
activities are carried out in a manner that is both environmentally and socially responsible. This
entails taking measures to prevent any adverse impacts on the surrounding community. The
implementation of laws by the Government of Zimbabwe (1961) seeks to regulate corporate social
responsibility (CSR) measures undertaken by mining firms, with the primary objective of
mitigating the negative effects of mining activities on nearby communities. In accordance with the
stipulations of this Act, Rural District Councils are entitled to receive remuneration for their role
as proprietors in the common lands. However, there is a dearth of empirical evidence supporting
the effectiveness of utilising compensation funds for community development, which suggests that
the Act may not adequately address the rights and privileges of these groups. According to
Kabemba (2013), the Mines and Minerals Act is considered outdated and inadequate in its capacity
to incorporate necessary details.

The Government of Zimbabwe (2008) implemented the IEEA with the objective of giving
indigenous Zimbabweans with power by allocating 51% ownership of all firms to them
(Mandevere 2020). The enactment of this legislation permitted the establishment of Community
Share Ownership Trusts (CSOTs), which entailed the transfer of a 10% equity stake to indigenous
groups. Community-based organisations known as CSOTs do not possess legal status as formal
entities. However, it is important to note that there is no legal obligation for enterprises to provide
financial donations to CSOTs, except for the provision outlined in section 16, which suggests that
firms should engage in social contributions to the communities they operate in. The transparency
of CSOTs' management is called into question due to instances where certain corporations have
refused to provide compensation, while others have been accused of diverting funds to ministers
instead of the intended communities (Mambo, 2014). In light of the enactment of the Investment
and Export Promotion and Protection Act (IEEA), the level of risk associated with conducting
commercial activities in Zimbabwe has escalated significantly. Consequently, this heightened risk
aversion among investors has posed challenges to the implementation of CSR initiatives. Investors
tend to consider the IEEA (Indigenization and Economic Empowerment Act) as a manifestation
of nationalisation, given its requirement for Zimbabwean citizens to maintain a minimum
ownership stake of 51% in all enterprises (Mandevere, 2022).
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The historical record of Zimbabwe demonstrates that mining has played a significant role in
fostering the growth and advancement of rural communities, as seen by the establishment of
numerous towns that emerged as a result of mining activities inside the country (Makwara et al.,
2019). Anwana (2018) maintains that mining corporations tend to prioritise corporate social
responsibility (CSR) initiatives in areas where they possess a competitive edge. However, these
CSR efforts mostly appear to benefit their employees rather than the local communities in which
they operate. According to Nhavira (2019), it has been disclosed that the company provides
support to the local community by engaging in initiatives such as the construction of schools,
procurement of books, and the establishment of clinics with electricity in the vicinity of their
mining operations. These efforts are undertaken with the aim of enhancing the company's
corporate image, rather than solely focusing on improving the living conditions of the
communities. According to the findings of Kabemba and Madzwamuse (2010), the research
conducted on Zimplats and Mimosa revealed that these corporations lack a well-defined CSR
strategy. The aforementioned projects exhibit a lack of incorporation of feedback from key
demographic categories within the communities, specifically women, children, and youth. Based
on the findings of Kabemba and Madzwamuse’s (2010) study it is evident that CSR initiatives
undertaken by Implats in South Africa exhibit notable disparities when compared to the CSR
initiatives implemented by its subsidiaries in Zimbabwe. This discrepancy can be attributed to the
utilisation of separate CSR legislation and variations in the prevailing governmental stance
towards CSR activities. Many mining firms engage in CSR practises primarily for the purpose of
managing their public image, as CSR initiatives are largely voluntary and lack legal obligations
(Hira & Busumtwi-Sam, 2021). Based on the findings of Dziro’s (2014) research it may be argued
that the absence of clear delineation pertaining to the beneficiaries of the 51% equity allocation to
Zimbabweans undermines the efficacy of the Indigenization and Economic Empowerment Act
(IEEA) in conferring authority to local communities.

Issues have arisen in relation to the legislation surrounding corporate social responsibility CSR,
specifically in relation to the claim of Share Ownership Trust (Mambo, 2014). The fundamental
concern pertains to the unequal distribution of benefits, whereby those from affluent backgrounds
are receiving a disproportionately larger share compared to those residing in impoverished
neighbourhoods. The lack of explicit directives within legislative frameworks pertaining to the
advancement of impacted communities frequently leads to CSR initiatives being predominantly
undertaken to bolster public image (Mining Zimbabwe, 2022). However, the lack of legal
frameworks presents a significant challenge since it allows firms to prioritise CSR projects largely
for promotional reasons, sometimes disregarding the well-being of local populations. The
introduction of implementing legislation pertaining to CSR would prove advantageous in
effectively tackling concerns related to insufficient corporate governance (Amoako, 2017).
Therefore, it is crucial to evaluate the consequences of an insufficient legal framework on the
execution of CSR in Zimbabwe.

Hence, it is imperative for mining enterprises operating in Zimbabwe to critically assess their CSR

initiatives in order to ascertain their efficacy in fostering community development. In order to
accomplish this, mining companies must cultivate an enduring and favourable rapport with the
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people residing within the surrounding communities, while also ensuring that the company’s CSR
initiatives are duly acknowledged and evaluated from a communal perspective (Mandevere, 2020).
The essential stakeholders of a business encompass several entities such as employees, customers,
investors, suppliers, public and political authorities, activists, and communities. Corporations are
anticipated to formulate sustainable strategies that address the convergence of societal demands,
the natural environment, and associated commercial imperatives, thereby assuming accountability
for what D'Amato et al. (2009) refer to as the "three dimensions of the triple bottom line (TBL)."
It is important to shift the perception of CSR away from being solely philanthropic in nature or
mere acts of charity (Masocha and Fatoki, 2018). Instead, CSR should be understood as the
execution of initiatives that extend beyond philanthropy, aiming to bring about transformative
changes and foster community development. Frequently, terms such as social investment,
corporate citizenship, corporate conscience, and responsible business are employed synonymously
with the concept of CSR. In the context of Zimbabwe, there is a prevalent misconception wherein
CSR is often conflated with acts of charitable giving. Charitable efforts typically exhibit random
patterns and often lack long-term sustainability, but CSR initiatives are explicitly designed to
promote sustainable development. It is imperative to acknowledge that the definitions of CSR are
contingent upon the specific context and are subject to the influence of ideological and political
goals. CSR is commonly perceived as a philanthropic endeavour undertaken by firms operating in
Zimbabwe. The eradication of poverty in Zimbabwe would have the potential to yield positive
health outcomes among its people, hence leading to a reduction in social welfare expenditures for
both governments and the donor community (Mandevere, 2020). According to Makwara et al.
(2019), there is a possibility that governments may be motivated to decrease taxes imposed on
large corporations operating in Zimbabwe. Nonetheless, Zimbabwe lacks a comprehensive
regulatory and policy framework to govern CSR, resulting in variations in CSR practises across
different companies.

Despite the abundance of natural riches, Zimbabwe's populace remains entrenched in poverty,
surviving on less than US$1 per day. The prevalence of poverty in Africa is seeing a significant
surge, which is mostly attributed to the failure of governing regimes to prioritise the well-being of
their populace (Kibukho, 2021). Foreign-owned enterprises are not subjected to scrutiny for their
promotion of non-local development while exploiting resources, thereby depriving the host
country of the associated advantages (Sachs et al., 2019). Historically, corporations have made
investments in CSR initiatives; nevertheless, these endeavours appear to be very inconsequential
when contrasted to the substantial revenues generated and externalised by these companies. The
implementation of the Indigenisation and Economic Empowerment Act No. 14 of 2007, which
introduced Community Share Ownership Schemes/Trust (CSOT), may have been a response to
the need for corporations to contribute to the communities from whom they extract natural
resources (Fuso et al., 2019).

The primary objective of the economic indigenisation legislation is to facilitate the empowerment
of indigenous Zimbabweans, thereby allowing local communities and workers to derive benefits
from natural resources by means of shareholding and managerial involvement in foreign-owned
enterprises. According to Contini et al. (2020), this legislation imposes a compulsory requirement
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on foreign-owned enterprises with a value of US$500,000 or more to allocate their revenues
towards reinvestment in the broader public. The ambiguity surrounding these communal trusts,
though, prompts inquiry into the true beneficiaries of this initiative. The principal function of the
state has predominantly centred on the formulation and implementation of diverse legal
frameworks, as elucidated earlier. The Standard Association of Zimbabwe (SAZ) administers the
ISO 26000: 2010, which is a significant regulatory document that now governs CSR in Zimbabwe
(Mawowa, 2016). The endorsement of the 2009 effort by the Institute of Directors, the SAZ, and
the Zimbabwean Leadership Forum by the government of Zimbabwe aimed to establish a
corporate governance code that prioritises the advancement and advocacy of CSR as a fundamental
principle for conducting company operations (Mawowa, 2016). The "Investing in Zimbabwe's
Future" Corporate Social Responsibility (CSR) Awards were initiated in 2010 by the US Embassy
in Zimbabwe and the American Business Association of Zimbabwe. The objective of this initiative
was to promote the engagement of Zimbabwean enterprises in community development
endeavours that provide societal benefits in the present as well as the future. In order to optimise
outcomes, it is imperative for these corporate social responsibility CSR initiatives to undergo
rigorous monitoring and evaluation procedures. These processes enable project managers to
effectively steer the projects towards the attainment of predetermined targets. Therefore, this study
concludes by proposing the development of a monitoring and evaluation framework intended to
offer Zimbabwean enterprises a set of principles for effectively monitoring and evaluating CSR
programmes.

METHODOLOGY

The researchers employed a qualitative approach to gather data for this study. Cresswell, Hinch,
and Cage (2019) assert that qualitative research is a form of social science inquiry that involves
the collection and analysis of non-numerical data. The primary objective of this research approach
is to interpret the significance of such data, thereby facilitating a deeper understanding of social
phenomena within specific populations or geographic locations. In the context of a qualitative
framework, the utilisation of the case study approach was deemed suitable for the present study,
given its interpretive nature. This study employed a case study research methodology, with
Zimplats and ZCDC serving as the topics of investigation. The selection of these companies was
based on their recognition as mining corporations and their extensive CSR initiatives (Mining
Zimbabwe, 2022). The researchers employed purposive sampling to strategically select four
participants (two from Zimplats and two from ZCDC) from the CSR management departments of
these case study organisations. Interviews were carried out in the company premises with the
managerial personnel within the CSR departments who were directly engaged in the
implementation of CSR initiatives. The utilisation of a qualitative methodology allowed the
researchers to pose open-ended inquiries in order to acquire comprehensive insights on the status
of CSR within the mining industry in Zimbabwe. The research was authorised by the public
relations departments of the mining companies. Pseudonyms were used to ensure protection of
participants. The data underwent thematic analysis for the purpose of analysis. The data was coded
followed by categorization into distinct thematic categories.
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FINDINGS AND DISCUSSION

The practice of CSR has been increasingly incorporated into the strategic movement of business
operations (Ahn and Lu, 2021). In addition to CSR initiatives, successful CSR engagement
requires the company to effectively communicate their CSR activities with their stakeholders
through various platforms (Fatima and Elbanna, 2022). In this regard, management from the CSR
department was asked to provide an overview of CSR activities that the company is involved in.
Findings revealed that the company is involved in a number of CSR activities including health
programmes, sports promotion, improved sanitation, scholarships, provision of clean energy and
agriculture. Participants indicated that the organisation promotes health programmes in the
community such as HIV/AIDS awareness, and malaria prevention programmes. One of the
participants eluded that, “The Group’s indoor residual mosquito spraying programme has been an
effective way of preventing the spread of malaria in the communities where our employees and
community members reside. As a result, there were no locally transmitted malaria cases recorded
at all the Group’s operations during the year.” Another participant added that “We have a private
clinic that attends to at least 100 patients from the community monthly. ZCDC has refurbished a
local clinic in the Community 1 area which serves a population of over 4000 people from 11
districts. In order to stop the spread of the Coronavirus, we provide the community with sanitizers,
face-masks and conducts regular awareness campaigns about the pandemic”. These results are
consistent with the literature which emphasises the importance of operating in societies with
healthier populations with higher levels of human capital and a greater capacity to generate wealth
(Doke and Dadas, 2019). In addition, higher quality of care for the individual increases society's
human capital by reducing both the number of premature deaths (thus increasing the labour force)
and the amount of temporary or permanent disability (thus improving worker productivity) (Kala,
2020). Thus, both the organisation and society benefit from better health and lower public
expenditures for treatment, which can then be reallocated to other development programmes. The
findings are consistent with the views of Molefe (2018), who asserts that several attempts have
been made to estimate the correlation between health outcomes and long-term economic growth.
For example, the high prevalence of diseases such as malaria has been linked in some studies to a
slowing of economic growth by one to two percentage points per year. The views of Molefe,
further confirm the reasons for investing in health care as part of CSR programmes in mining
companies in Zimbabwe.

Agriculture promotion within the community is another CSR activity that the organisation is
involved with in the community. Interviewees revealed that the organisation has livestock farming
projects in the community. One of the participants indicated that “The company uses local farmers
to supply poultry, veggies, and other garden products for its canteens. Public Relations and
Community Development coordinates farmer mobilization. Farmers have supplied poultry, leaf
vegetables, tomatoes, and onions through these collaborations. Monthly farmer payments pump
RTGS $100,000.00 into the local economy. The income-generating prospect excites the community
and boost agriculture productivity. To fight hunger, the mining company bought fertilizer and seed
maize worth RTGS $2 370 000.00 for evacuated communities at, Chimanimani, and less privileged
or child-headed families in Community.” These results are consistent to recent studies by Sharma
(2019) who estimated that around 75% of the world’s poor live in rural areas and most are
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dependent on agriculture and/or related activities in the rural economy. In addition, the researcher
agrees that agriculture can be important for developing countries in several ways; where food
security is weak it can be a vital source of nutrition, it provides income for farmers and farm
workers and thus revenues for rural areas, job opportunities in related areas such as processing and
in some cases export revenue and thus foreign exchange for governments.

Sport is another area that the mining companies invests in. Interviews with the management
disclosed that the organisation sponsors sports programmes for both their employees and the
community. One of the participants pointed out that “Zimplats has built a top-notch football and
netball stadium. However, employees and the community have complained that Turf town has few
sports facilities. Zimplats has built a basketball and volleyball pitch to promote social and
competitive sports and broaden the sport codes offered to employees and the community.
Employees and community members can play more sports on the new court.” The results are
consistent with ZCDC CSR policy which indicates that the organisation is committed to
developing and promoting sport for its employees and local communities in order to harness the
spirit of unity and teamwork within the group and between the group and the community while
promoting wellness (ZCDC Annual Report, 2019). Kloppers and Kloppers (2018), agree that by
sponsoring sports, organisations have achieved milestones in building a mutually beneficial
relationship between the organisation and the community.

All managers interviewed revealed that the mining companies are involved in providing clean
water to the surrounding communities. One of the participants said, “The company has managed
to drill 18 boreholes around the community which saves our women from traveling long distance
to fetch water from the river.” Another participant added that “We have rehabilitated 12 boreholes
in Ward 29 and 10 in Ward 30 in the Community to afford the community access to unpolluted
water.” These results are consistent with literature which indicates that the first stage of engaging
in CSR is providing sanitation facilities like clean water to the community and employees to ensure
their human rights (Arrive and Feng, 2018). In addition, research reveals that by maintaining
proper sanitation and ensuring good hygiene, the organisation is creating the perfect environment
for communities by improving the standard of living (Cox 2018). Access to clean water and
sanitation not only improves quality of life, but also brings tangible health and economic benefits
and contributes to poverty reduction.

The provision of scholarships to deserving students in the community was another CSR activity
that the organisation was engaged with. All the respondents noted that the organisation offers
scholarships to students studying in mining-related programmes at the University of Zimbabwe
and high school children. One of the participants highlighted that “The company offers
scholarships to a number of children. Namatai Chisaenyerwa was the best student in 2020 Form
four (4) public examinations at Gandauta Secondary School in Mine 2 area resulting in the mining
company funding her High School education. She got enrolled at Marange High school where she
is doing her “A” Level studies. In addition, the mine funded a full scholarship for Nyasha Razawo
who has a prosthetic leg. The company also funds for Tinovimbanashe Marange’s education at
King George Memorial School in Bulawayo, Matabeleland Province. She is a disabled girl child”
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Thus, the organisation is at the forefront in providing as well as improving the community
education level through scholarship provisions. Many companies provide support to schools
through donation of infrastructure and learning material and a similar proportion provide
scholarships in cash or kind (Wallman 2021). This is backed by the views of Singh and Misra
(2021) who note that CSR strives to enhance people's lives via community service such as
education. In this case, scholarships provide an opportunity for mining communities to earn an
education. Without assistance from an outside source, students may have trouble paying for the
education they need in order to enter the workforce and become contributing members of society
(Sharma 2019). Providing scholarships to community members increases the availability of skilled
labour to be utilised by the mining companies.

According to the testimony of the respondents interviewed, the organisation provides clean energy
in the form of the solar systems to the local clinic. Renewable energy is being championed as a
potentially significant new source of jobs and rural growth in developing countries, and a means
of addressing environmental and energy security concerns. In most countries, governments have
invested large amounts of public money to support renewable energy development and are
requiring significant quantities of it to be sold by energy providers (Dragu 2018). Making a positive
connection between renewable energy development and local economic growth will require more
coherent strategies, the right set of local conditions, and a place-based approach to deployment.

CHALLENGES FACED WHEN IMPLEMENTING CSR

The interviews with the CSR management uncovered that despite the relevance and importance of
CSR activities in respect of the corporate image, the organisation still faced challenges in such
implementation, particularly with financial resources and disruption of projects. Interviews with
management indicated that the company does not have sufficient resources to execute as many
meaningful projects as they would like. This is in line with previous studies that reported that the
lack of resources, including finances, human capital, knowledge, and expertise constitute a
common barrier to CSR implementation (Yuen and Lim, 2016). From the interviews, there was
consensus among the respondents about the lack of financial resources to effectively carry out the
companies CSR activities.

These results are consistent with previous literature which reported that there is non-availability
of well-organised nongovernmental organisations in remote and rural areas that can assess and
identify real needs of the community and work along with companies to ensure successful
implementation of CSR activities in developing countries (Flores 2019). Like other developing
countries, non-governmental organisations in Zimbabwe usually partner with mining companies,
providing financial resources and capital to execute relevant CSR projects for mining
communities. Companies acquire their human resources and other resources from the mining
companies, which builds the case for investing in local communities by way of building their
capacities to undertake development projects at local levels. In fact, Lamm and Lamm (2016)
found that for effective implementation of CSR in the mining sector, large amounts of resources
are required. However, budgets for implementing CSR are often inadequate and outcompeted by
other projects which guarantee higher return on investments. In addition, most mining companies
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do not have a dedicated department that manages CSR. Another identified challenge faced by the
organisation in implementing CSR in the community is the disruption of projects. Respondents
indicated that in some cases community members may disrupt the smooth transition of the projects.
The results are consistent with literature which indicated that lack of partnership between the
company, the employees and the community when planning and implementing CSR leads to
project disruption.

CSR POLICY/STRATEGIC OBJECTIVE FOR THE ORGANISATION

Respondents were asked to provide an overview of CSR policy/strategic objectives within the
organisation. Literature indicates that most companies with thriving CSR initiatives use strategy
to build and monitor their programmes; a few of these companies also share their strategy publicly.
CSR management interviewed stated that the organisation is at the forefront of providing as well
as improving the community education level. These results are consistent with literature which
indicated that access to high-quality education in rural areas can be one of the contributing factors
to local economic development and help rural communities adapt to a fast-changing environment,
while a lack of access risks widening the rural-urban divide with regard to the level and relevance
of skills through multiple channels (Bhatia and Makkar 2019). These results are also consistent
with the study by Makwara, Mutambara, and Magagula-Hlatjwako (2019) which highlighted the
gap between rural-urban education which is becoming more visible when analysing rural students’
educational expectations. Based on a survey among 15-year-old students carried out in 2018,
students in rural schools are half as likely to expect completing a university degree as those in city
schools (Echazarra and Radinger 2019). This ultimately feeds into lower educational attainment
and achievement in rural areas, lower geographical mobility and higher territorial inequalities.
Thus, by improving education, the mining companies are pacing towards their policy of alleviating
poverty in mining areas and improving the standards of living in mining communities.

Singh and Misra (2021) note that CSR strives to enhance people's lives via community service.
Part of this enhancement through CSR uncovered in this study is entrepreneurship provision.
Findings from management interviews revealed that the mining has set up livestock farming
projects within the community as part of youth employment development and skills for the youth
in the community. Some of the responses listed below reveal that mining companies invest in
developing entrepreneurial skills in communities in which they operate. As management indicated,
“To avoid community members from depending on the provisions of the mining company’s
donations, the company has introduced livestock farming projects where community members are
trained on livestock farming then they are given capital to start the projects. We started the project
with five people. This project started in 2019 and then it was disturbed by covidl9.” These results
are consistent with literature which indicates that the economic growth of a country depends
largely on the progress of rural areas and the standard of people living in this area and a rural
entrepreneur is one of the vital contributors in the economic development of a country (Katekhaye
& Magda 2017). Thus, it is important for mining companies to invest in developing entrepreneurial
skills to local community members. This emanates from the fact that rural entrepreneurs are faced
with more challenges including non-availability of essential amenities in the rural parts the
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country, mainly attributable to the remoteness of the areas and the lack of support, infrastructure
and access to finance, preventing them from becoming valuable producers and service providers.
Apart from entrepreneurship skills and education provision in the community, it was found that
the organisation also works towards uplifting the community. This they achieved by renovating
local roads, and provision of alternative energy such as solar systems. These results are consistent
with previous researchers who found that entrepreneurial education and funding is considered
central to the economic development of nations as it increases entrepreneurial self-efficacy, self-
employment, and risk-taking attitude of the entrepreneur (Bester and Groenewald 2021).
Entrepreneurship education and funding creates enormous business opportunities and trains people
with innovative enterprise skills to grasp the opportunities for starting new entrepreneurial
activities as a way of addressing poverty reduction, as there is strong empirical evidence suggesting
that economic growth over time is necessary for poverty reduction (Ackers and Grobbelaar 2021).
The provision of entrepreneurial skills to the community will no doubt have a positive effect on
people’s quality of life. This is also evident in the statement shared by some of the management
where it is revealed that the organisation strives to eradicate and improve the standards of living
for the local communities through their CSR activities. This has been revealed by one of the
participants who is part of management that: “Giving opportunities and support to local people is
one strategy that can help us to reduce poverty uplift these people since most of the are unemployed
old age and children. It also avoids the community members from depending on CSR benefits from
the mining company.” Apart from entrepreneurship skills and education provision in the
community, it was found that the organisation also works towards uplifting the community.

GOVERNMENT-SPECIFIC GUIDELINES ON CSR

Kloppers & Kloppers (2018) posit that the government is widely acknowledged as a significant
catalyst for advancing the corporate social responsibility (CSR) agenda, with a particularly crucial
responsibility in fostering a conducive climate for CSR initiatives. Therefore, it can be readily
inferred that the government implements regulations pertaining to corporate social responsibility
(CSR) practises. Nevertheless, all the individuals affiliated with the organisation said that there is
a lack of explicit governmental requirements pertaining to corporate social responsibility (CSR)
initiatives specific to the mining sector which makes it difficult for mining companies to plan and
implement impactful CSR projects. However, the participants acknowledged the existence of the
company's corporate social responsibility (CSR) requirements.

The findings presented in this study are incongruous with the existing body of research, which
advocates for the government's role in establishing a regulatory framework and implementing
mechanisms to oversee adherence to CSR norms. This approach aims to foster improvements in
the performance of both large and small enterprises, as highlighted by Shackleton (2020). The
involvement of the government in standard-setting is crucial, since it facilitates the establishment
of regulatory frameworks that incentivize enterprises to enhance their performance beyond the
bare minimum legal requirements. The study conducted by Arrive and Feng (2018) provides
empirical evidence supporting the significance of government involvement in policy-making for
the promotion of CSR among various businesses at the national level. Furthermore, their research
highlights the importance of government intervention in fostering the adoption of stricter standards
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across all sectors. Research has also demonstrated that the capacity of the government to enhance
the disclosure and openness of frequently concealed social responsibility practises, as well as
regulate the monitoring and reporting thereof, often leads to corporations engaging in CSR efforts
being subjected to measures of accountability (Shackleton, 2020). These quality assurance systems
incentivize firms to fulfil their pledges by publicly disclosing their company practises.
Consequently, this fosters an enhancement in CSR standards within the sector, as companies are
more inclined to strive to outperform their competitors and obtain acknowledgement for their
achievements in this domain. The potential integration of the Extractive Industries Transparency
Initiative principle into Zimbabwe's policy regulatory structure is worth considering. Murombo
(2022) highlights the significance of employing natural resource wealth in a conscientious manner
to promote sustainable economic growth and development. Despite the presence of certain
shortcomings, the mining sector in Zimbabwe has potential in its ability to align with the principles
outlined by the Extractive Industries Transparency Initiative. These principles acknowledge the
capacity of both entities and governments to utilise mining as a means to achieve sustainable
development and mitigate poverty. Ensuring the disclosure of mining corporations' revenues and
activities, as well as holding them accountable for their behaviour in specific mining areas, is
crucial for promoting transparency and accountability within mining communities (Oppong &
Andrews, 2020).

MONITORING AND EVALUATION OF CSR

Yuen and Lim (2016) assert that the utilisation of measurement methods is necessary in order to
quantitatively assess the advantages derived from the implementation of CSR initiatives. The
authors additionally observe that the system functions as a valuable instrument for assessing and
managing CSR achievements, and as a foundation for incentivizing positive outcomes. During the
interview, it was revealed that the organisation lacks formal performance measurement measures.
However, it was noted that they do conduct project visitations.

Although the majority of CSR managers indicated that their organization's visits to the project
served as a means of performance monitoring, it was recognised that there is currently no
established protocol for assessing the project's development. Organisations can assess the progress
made towards the established targets by conducting visits to the CSR project sites and
communities. The findings align with existing literature that suggests CSR managers proactively
develop a plan to assess the progress of CSR activities, rather than simply allowing them to unfold
naturally. According to Tanimoto (2019), during the initial stages of these programmes, the
outcomes may not align perfectly. However, the regular availability of a performance curve for
data comparison every few weeks will provide a distinct assessment of the overall effectiveness of
the project. It is important to acknowledge that CSR managers ought to not only conduct visits to
the project site, but also evaluate and document any deviations that may have occurred.
Subsequently, they should implement corrective actions to guarantee that the project aligns with
the fulfilment of CSR objectives.

The current inquiry pertains to the evaluation of the impact of corporate social responsibility (CSR)
in the absence of a standardised evaluation procedure. The findings presented in this study align
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with existing literature, suggesting that individuals working in the field of CSR should possess a
comprehensive understanding of the interplay between strategy, actions, impact, and outcomes
(Doke and Dadas 2019). One of the primary obstacles encountered by businesses is the
establishment of a standardised procedure aimed at effectively acquiring the necessary data for the
purpose of measuring outcomes, reporting on achievements, and reinforcing the viability of the
enterprise. Therefore, it is imperative for organisations to devise strategies to get the fundamental
data required for monitoring any CSR initiative. The greater the extent to which a company
simplifies, centralises, and streamlines its data gathering and management processes, the more
available time it will have to allocate towards programmatic efforts, validating the company's
achievements, and commemorating accomplishments. In accordance with the findings of King
Report IV in 2016, it is of utmost importance for the board to ensure that the reports and disclosures
furnished serve the purpose of enabling stakeholders to conduct a comprehensive assessment of
the organization's performance and its ability to build enduring value.

Active engagement plays a crucial role in mitigating the community's unfavourable perceptions of
CSR initiatives, as it fosters a sense of ownership and inclusion among community members within
the project. The findings align with existing literature that suggest community engagement has the
potential to provide beneficial and quantifiable outcomes for both the communities in which
businesses operate and the businesses themselves (Sharma, 2019). Community involvement
encompasses several forms of engagement, such as in-kind and financial contributions, employee
volunteer initiatives, and long-term collaborations with non-profit organisations. Furthermore, the
incorporation of diversity and inclusion into CSR initiatives contributes to the cultivation of a
favourable brand image, hence fostering the establishment of an improved reputation and the
formation of productive commercial alliances (Arrive and Feng, 2018). By implementing a
comprehensive CSR programme, a firm has the ability to establish and sustain favourable and
interactive partnerships. According to Espinoza-Ramos (2020), community inclusion is facilitated
by involving community members in the decision-making process about project implementation,
as well as determining the institutions and beneficiaries that will be impacted by these initiatives.
The effectiveness of CSR programmes implemented in this manner is significantly enhanced due
to the dual role of the authors and contributors as brand advocates. The significance of mining
firms in Zimbabwe seeking help from local communities to enhance the effectiveness of their CSR
initiatives is a matter of importance.

Findings highlighted the need of aligning CSR projects with the specific needs of the communities.
Therefore, it was comprehensible that they suggested the involvement of community members in
decision-making processes regarding CSR programmes that have an impact on them. The findings
align with existing literature, suggesting that a crucial element of conducting business in
Zimbabwe involves promoting the growth and empowerment of marginalised communities who
depend on the investment products offered by the organisation to bring about positive changes in
their lives (Ndiweni and Sibanda, 2020). Ndiweni and Sibanda (2020) highlighted health and
education as significant factors in the process of community development and upliftment,
following an internal process of participation, debate, and consideration of external influences.
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The consideration of these inputs is of significant importance as they provide individuals residing
at the periphery a heightened feeling of human dignity.

CONCLUSION

Mining companies in Zimbabwe are involved in a number of CSR projects to improve and
empower the communities they operate in. These projects focus on improving health services,
providing clean water and sanitation, entrepreneurship and creating employment. These projects
have improved the standards of living for the local communities. However, in the process of
implementing these CSR projects, the mining companies are faced with a number of challenges
including the lack of financial resources, lack of participation from the local community members
and lack of government policies to govern CSR implementation. The impact of resources spent on
CSR, is a requirement for organisations and CSR should be measured in order to determine the
social impact of such initiatives on businesses and society. In addition, companies should analyse
their CSR programmes and analyse the impact they have on society and the company. Efforts were
made over the years to establish tools and models that can help measure the impact of CSR on a
company's triple bottom line.

REFERENCES

1. Abugre, J. B. & Anlesinya, A. 2020. Corporate social responsibility strategy and
economic business value of multinational companies in emerging economies: The
mediating role of corporate reputation. Business Strategy & Development, 3(1): 4—15.

2. Ackers, B. and Grobbelaar, S. E. 2021. The impact of the integrated reporting framework
on corporate social responsibility (CSR) disclosures—the case of South African mining
companies. Social Responsibility Journal, 15(2): 17-22.

3. Adongo, R., Kim, S. S. & Elliot, S. 2019. “Give and take”: A social exchange perspective
on festival stakeholder relations. Annals of Tourism Research, 75: 42-57. Available:
https://www.sciencedirect.com/science/article/pii/S016073831830135X (Accessed 1
March 2022).

4. Aggarwal, P. & Singh, A. K. 2019. CSR and sustainability reporting practices in India:
An in-depth content analysis of top-listed companies. Social Responsibility
Journal, 15(8): 1033—1053.

5. Ahmad, N., Ullah, Z., AlDhaen, E., Han, H. and Scholz, M. 2022. A CSR perspective to
foster employee creativity in the banking sector: The role of work engagement and
psychological safety. Available: https://doi.org/10.1016/j.jretconser.2022.102968
(Accessed 22 May 2020).

6. Amoako, G. K. 2017. Relationship between corporate social responsibility (CSR) and
corporate governance (CG): The case of some selected companies in Ghana. In
Responsible corporate governance (151-174). Switzerland: Springer.

7. Andrews, N., Andrews, N. & Yurova. 2019. Gold mining and the discourses of corporate
social responsibility in Ghana. Switzerland: Springer.

60


https://www.sciencedirect.com/science/article/pii/S016073831830135X
https://doi.org/10.1016/j.jretconser.2022.102968

PONTE

Vol. 79 No. 1, 2023 Florence, Italy
ISSN: 0032-423X E-ISSN:0032-6356 International Journal of Sciences and Research
8. Ansong, A. 2017. Corporate social responsibility and firm performance of Ghanaian

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

SMEs: The role of stakeholder engagement. Cogent Business & Management, 4(1):
1333704

Anwana, E. O. 2018. Corporate social responsibility and corporate governance:
Implementation and challenges for companies listed on the Johannesburg securities
exchange (Doctoral dissertation). Durban University of Technology.

Arrive, J. T. and Feng, M. 2018. Corporate social responsibility disclosure: Evidence
from BRICS nations. Corporate Social Responsibility and Environmental

Management, 25(5): 920-927.

Aust, 1., Muller-Camen, M. and Poutsma, E. 2018. Sustainable HRM: A comparative and
international perspective. In Handbook of research on comparative human resource
management. Massachusetts: Edward Elgar Publishing.

Bester, V. and Groenewald, L. 2021. Corporate social responsibility and artisanal mining:
Towards a fresh South African perspective. Resources Policy, 72: 102-124. Available:
https://www.sciencedirect.com/science/article/pii/S0301420721001380 (Accessed 2 June
2022).

Bhatia, A. and Makkar, B. 2019. CSR disclosure in developing and developed countries:
a comparative study. Journal of Global Responsibility. Available:
https://www.emerald.com/insight/2041-2568.htm (Accessed 20 June 2020).

Boadi, E. A., He, Z., Darko, D. F. & Abrokwah, E. 2018. Unlocking from community
stakeholders, corporate social responsibility (CSR) projects for effective company—
community relationship. Labor History, 59(6): 746—762.

Ching, H. Y. and Gerab, F. 2017. Sustainability reports in Brazil through the lens of
signalling, legitimacy and stakeholder theories. Social Responsibility Journal, 13(1): 95-
110.

Contini, M., Annunziata, E., Rizzi, F. and Frey, M. 2020. Exploring the influence of
Corporate Social Responsibility (CSR) domains on consumers’ loyalty: an experiment in
BRICS countries. Journal of Cleaner Production, 247: 119158. Available:
https://www.sciencedirect.com/science/article/pii/S0959652619340284 (Accessed 14
May 2022).

Cowan, K. and Guzman, F. 2020. How CSR reputation, sustainability signals, and
country-of-origin sustainability reputation contribute to corporate brand performance: An
exploratory study. Journal of Business Research, 117: 683-693. Available:
https://www.sciencedirect.com/science/article/pii/S0148296318305691 (Accessed 30
August 2021)

Cresswell, L., Hinch, R. and Cage, E. 2019. The experiences of peer relationships
amongst autistic adolescents: A systematic review of the qualitative evidence. Research
in Autism Spectrum Disorders, 61: 45-60. Available:
https://www.sciencedirect.com/science/article/pii/S175094671930011X (Accessed 8 July
2022).

Del Baldo, M. & Aureli, S. 2019. Anticipating and assessing corporate social
responsibility within ISO 26000 implementation: The experience of Camst cooperative

61


https://www.sciencedirect.com/science/article/pii/S0301420721001380
https://www.emerald.com/insight/2041-2568.htm
https://www.sciencedirect.com/science/article/pii/S0959652619340284
https://www.sciencedirect.com/science/article/pii/S0148296318305691
https://www.sciencedirect.com/science/article/pii/S175094671930011X

PONTE

Vol. 79 No. 1, 2023 Florence, Italy
ISSN: 0032-423X E-ISSN:0032-6356 International Journal of Sciences and Research

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

(Italy). In ISO 26000-a standardized view on corporate social responsibility, (pp. 115—
136). Switzerland: Springer.

Diallo, M. F., Ben Dahmane Mouelhi, N., Gadekar, M. and Schill, M. 2021. CSR actions,
brand value, and willingness to pay a premium price for luxury brands: Does long-term
orientation matter? Journal of Business Ethics, 169: 241-260. Available:
https://link.springer.com/article/10.1007/s10551-020-04486-5 (Accessed 6 May 2023).
Doke, D. D. and Dadas, A. B. 2019. 2KD overview of CSR activities in India.
Vidyabharati International Interdisciplinary Research Journal, 12(1): 264-267.

Dragu, I. M. 2018. Adoption of integrated reporting—an attempt to reduce the gaps
between CSR discourse and its implementation. In Redefining Corporate Social
Responsibility. London: Emerald Publishing Limited.

Dziro, C. 2014. Community Development and Corporate Social Responsibility: A Case
Study of Mining Companies in Zvishavane and Mutoko in Zimbabwe. Journal of
Humanities and Social Science, 19(1): 61-70.

Echazarra, A. and Radinger, T. 2019. Learning in rural schools: Insights from PISA,
TALIS and the literature. https://www.oecd-ilibrary.org/docserver/8blaScb9-
en.pdf?expires=1683123793&id=id&accname=guest&checksum=50001529EC7FEAQA7
2DE245981C9156F (Accessed 1 May 2023).

Espinoza-Ramos, G. R. 2020. ‘Unwritten Rules’ in Social Partnerships: Defining
Corporate Social Responsibility (CSR) Through Institutional Theory in the Peruvian
Mining Industry. In Responsible Business in a Changing World. Springer, Cham.
Fatima, T. and Elbanna, S. 2022. Corporate social responsibility (CSR) implementation a
review and a research agenda towards an integrative framework. Journal of Business
Ethics, 183: 105-121. Available: https://link.springer.com/article/10.1007/s10551-022-
05047-8 (Accessed 2 May 2023).

Freeman, R. E. and Dmytriyev, S. 2017. Corporate social responsibility and stakeholder
theory: Learning from each other. Symphonya. Emerging Issues in Management, (1): 7-
15. Available:
https://symphonya.unicusano.it/article/view/2017.1.02freeman.dmytriyev/11574
(Accessed 4 May 2022).

Fuso Nerini, F., Sovacool, B., Hughes, N., Cozzi, L., Cosgrave, E., Howells, M., Tavoni,
M., Tomei, J., Zerriffi, H. and Milligan, B. 2019. Connecting climate action with other
Sustainable Development Goals. Nature Sustainability, 2(8): 674-680.

Hira, A. and Busumtwi-Sam, J. 2021. Improving mining community benefits through
better monitoring and evaluation. Resources Policy, 73: 102138. Available:
https://www.sciencedirect.com/science/article/pii/S0301420721001525 (Accessed 2 June
2022).

Hur W, Kim H, and Woo J. 2014. How CSR leads to corporate brand equity: mediating
mechanism of corporate brand credibility and corporate reputation. J Bus Ethics, 125(1):
75-86.

Islam, M. T., Kokubu, K. and Nishitani, K. 2020. Corporate social reporting in the
banking industry of Bangladesh: a test of legitimacy theory. Social Responsibility
Journal, 17(2): 198: 225.

62


https://link.springer.com/article/10.1007/s10551-020-04486-5
https://www.oecd-ilibrary.org/docserver/8b1a5cb9-en.pdf?expires=1683123793&id=id&accname=guest&checksum=50001529EC7FEA0A72DE245981C9156F
https://www.oecd-ilibrary.org/docserver/8b1a5cb9-en.pdf?expires=1683123793&id=id&accname=guest&checksum=50001529EC7FEA0A72DE245981C9156F
https://www.oecd-ilibrary.org/docserver/8b1a5cb9-en.pdf?expires=1683123793&id=id&accname=guest&checksum=50001529EC7FEA0A72DE245981C9156F
https://link.springer.com/article/10.1007/s10551-022-05047-8
https://link.springer.com/article/10.1007/s10551-022-05047-8
https://symphonya.unicusano.it/article/view/2017.1.02freeman.dmytriyev/11574
https://www.sciencedirect.com/science/article/pii/S0301420721001525

PONTE

Vol. 79 No. 1, 2023 Florence, Italy
ISSN: 0032-423X E-ISSN:0032-6356 International Journal of Sciences and Research
32. Jones, R. 2005. Finding sources of brand value: Developing a stakeholder model of brand

33.

34.

35.

36.

37.

38.

39.

40.

41

42.

43.

44,

equity. Journal of Brand Management, 13(1): 10-32.

Kabemba, C. & Madzwamuse, M. 2010. Pressuring the platinum producers: Making
South African mining companies take social responsibility seriously. Available:
http://www.osisa.org/openspace/zimbabwe/pressuring-south-african-platinum-producers-
take-social-responsibility-seriously (Accessed: on 22 May 2023).

Kabemba, C. 2013. Land and institutional gaps. Available:
http://www.osisa.org/other/regional/legal-and-institutional-gaps (Accessed 22 June
2021).

Kala, Y. 2020. Influence of Monitoring and Evaluation Practices on the Performance of
County Government Projects: A Case of Mandera Central Sub-county, Mandera County:
Kenya (Doctoral dissertation, University of Nairobi).

Katekhaye, D. and Magda, R. 2017. Impact of rural entrepreneurship on poverty
alleviation-study of rural India. Albanian Journal of Agricultural Sciences, 16(3): 101-
107.

Khan, A., Muttakin, M. B. & Siddiqui, J. 2013. Corporate governance and corporate
social responsibility disclosures: Evidence from an emerging economy. Journal of
Business Ethics, 114(2): 207-223.

Kibukho, K. 2021. Mediating role of citizen empowerment in the relationship between
participatory monitoring and evaluation and social sustainability. Evaluation and
Program Planning, 85: 101911.Available:
https://www.sciencedirect.com/science/article/pii/S0149718921000069 (Accessed 2 May
2023).

Kloppers, H. and Kloppers, E. 2018. Identifying commonalities in CSR definitions: some
perspectives. In Sustainability and Social Responsibility of Accountability Reporting
Systems. Singapore: Springer.

Mahmud, M. T. 2019. Legitimacy Theory and its Relationship to CSR Disclosures: A
Literature Review. Available:

https://catalog.lib.kyushuu.ac.jp/opac_detail md/?lang=0&amode=MD100000&bibid=22
3076 (Accessed 11 November 2022).

. Makwara, T., Mutambara, M. and Magagula-Hlatjwako, S. W. 2019. A comparative

literature review survey of employee HIV and AIDS-related corporate social
responsibility (CSR) practices in small, micro and medium enterprises (SMMEs) in
Zimbabwe and South Africa. Problems and Perspectives in Management, 17(1): 339-347
Mandevere, M. 2020. An analysis of the effectiveness of Corporate Social Responsibility
in the Mining Sector: A comparative study of South Africa and Zimbabwe mining
companies (Doctoral dissertation, University of the Witwatersrand).

Martinez, P. and Nishiyama, N. 2019. Enhancing customer-based brand equity through
CSR in the hospitality sector. International Journal of Hospitality & Tourism
Administration, 20(3): 329-353.

Masocha, R. and Fatoki, O. 2018. The impact of coercive pressures on sustainability
practices of small businesses in South Africa. Sustainability, 10(9): 3032.

63


http://www.osisa.org/openspace/zimbabwe/pressuring-south-african-platinum-producers-take-social-responsibility-seriously
http://www.osisa.org/openspace/zimbabwe/pressuring-south-african-platinum-producers-take-social-responsibility-seriously
http://www.osisa.org/other/regional/legal-and-institutional-gaps
https://www.sciencedirect.com/science/article/pii/S0149718921000069
https://catalog.lib.kyushuu.ac.jp/opac_detail_md/?lang=0&amode=MD100000&bibid=223076
https://catalog.lib.kyushuu.ac.jp/opac_detail_md/?lang=0&amode=MD100000&bibid=223076

PONTE

Vol. 79 No. 1, 2023 Florence, Italy
ISSN: 0032-423X E-ISSN:0032-6356 International Journal of Sciences and Research
45. Mensah, H. K., Agyapong, A. and Oteng-Abayie, E. F. 2017. Making corporate social

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

38.

responsibility work: Do rural and community banks (RCBs) in Ghana care at all? The
Qualitative Report, 22(11): 2904-2925.

Mining Zimbabwe. 2022. The importance of including CSR in the mining Bill.
Available: https://miningzimbabwe.com/importance-of-including-csr-in-mines-
bill/#:~:text=Although%20mining%?20companies%20like%20Zimplats,from%?20extracti
ng%?20without%20any%?20responsibility. (Accessed 1 May 2023).

Mohammed, W. F., Xiao, A. & Hilton, E. 2019. A critical analysis of corporate social
responsibility in Ghana’s telecommunications industry. Communicatio, 45(3): 4-22.
Molefe, K., Meyer, N. and de Jongh, J. 2018. A comparative analysis of the socio-
economic challenges faced by SMMEs: The case of the Emfuleni and Midvaal local
municipal areas. Journal of Economics and Behavioral Studies, 10(4): 7-21.

Murombo, T. 2022. The Extractive Industries Transparency Initiative (EITI) in
Zimbabwe: an appraisal of prospects and challenges. Journal of Energy & Natural
Resources Law, 40(1): 133-153.

Nair, A. K. and Bhattacharyya, S. S. 2019. Mandatory corporate social responsibility in
India and its effect on corporate financial performance: perspectives from institutional
theory and resource-based view. Business Strategy & Development, 2(2): 106-116.
Ndiweni, E. and Sibanda, W. 2020. CSR governance framework of South Africa, pre,
during and post-apartheid: a manifestation of ubuntu values? International Journal of
Business Governance and Ethics, 14(4): 363-383.

Ndiwenti, E. and Sibanda, W. 2020. CSR governance framework of South Africa, pre,
during and post-apartheid: a manifestation of ubuntu values? International Journal of
Business Governance and Ethics, 14(4): 363-383.

Nhavira, J. D. G. 2019. The socio-economic impact of corporate social responsibility on
the Zimbabwe Mining industry. In Opportunities and Pitfalls of Corporate Social
Responsibility: The Marange Diamond Mines Case Study. Cham: Springer International
Publishing.

Oppong, N. and Andrews, N. 2020. Extractive industries transparency initiative and the
politics of institutional innovation in Ghana's oil industry. The Extractive Industries and
Society, 7(4): 1238-1245.

Osei-Kojo, A. & Andrews, N. 2020. A developmental paradox? The “dark forces”
against corporate social responsibility in Ghana’s extractive industry. Environment,
Development and Sustainability, 22(2): 1051-1071

Park, B. I., Chidlow, A. & Choi, J. 2014. Corporate social responsibility: Stakeholders
influence on MNESs’ activities. International Business Review, 23(5): 966—980.

Patten, D. M. 2019. Seeking legitimacy. Sustainability Accounting, Management and
Policy Journal, 11(6): 1009-1021.

Rendtorff, J. D., Adams, G. B., Balfour, D. L., Althammer, J., Andersen, K., Andersen,
N. A. and Crowther, D. 2018. Governmentality and the politics of CSR. In Cosmopolitan
Business Ethics: Towards a Global Ethos of Management, 17: 1-6. London: Random
House Armonk. Available: https://jcsr.springeropen.com/articles/10.1186/s40991-020-
00054-2 (Accessed 15 June 2022).

64


https://miningzimbabwe.com/importance-of-including-csr-in-mines-bill/#:%7E:text=Although%20mining%20companies%20like%20Zimplats,from%20extracting%20without%20any%20responsibility
https://miningzimbabwe.com/importance-of-including-csr-in-mines-bill/#:%7E:text=Although%20mining%20companies%20like%20Zimplats,from%20extracting%20without%20any%20responsibility
https://miningzimbabwe.com/importance-of-including-csr-in-mines-bill/#:%7E:text=Although%20mining%20companies%20like%20Zimplats,from%20extracting%20without%20any%20responsibility
https://jcsr.springeropen.com/articles/10.1186/s40991-020-00054-2
https://jcsr.springeropen.com/articles/10.1186/s40991-020-00054-2

PONTE

Vol. 79 No. 1, 2023 Florence, Italy
ISSN: 0032-423X E-ISSN:0032-6356 International Journal of Sciences and Research
59. Sachs, J. D., Schmidt-Traub, G., Mazzucato, M., Messner, D., Nakicenovic, N. and

60.

61.

62.

63.

64.

65.

66.

67.

68.

69.

70.

71.

Rockstrom, J. 2019. Six transformations to achieve the sustainable development

goals. Nature Sustainability, 2(9): 805-814.

Sampong, F., Song, N., Boahene, K. O. and Wadie, K. A. 2018. Disclosure of CSR
performance and firm value: New evidence from South Africa on the basis of the GRI
guidelines for sustainability disclosure. Sustainability, 10(12): 4518.

Sari, P. and Prihandini, W. 2019. Corporate social responsibility and tax aggressiveness
in perspective legitimacy theory. International Journal of Economics, Business and
Accounting Research (IJEBAR), 3(4): 330-343

Shackleton, R. T. 2020. Loss of land and livelihoods from mining operations: A case in
the Limpopo Province, South Africa. Land Use Policy, 99, 104825.

Shao, K., Janssens, M. and Greenwood, M. 2020. A Cosmopolitan Theory of
International CSR: Re-Defining the Ethical-Social Implication of MNCs. In Academy of
Management Proceedings (1). Briarcliff Manor, NY: Academy of Management.
Sharma, E. 2019. A review of corporate social responsibility in developed and
developing nations. Corporate Social Responsibility and Environmental

Management, 26(4): 712-720.

Sharma, E. 2019. A review of corporate social responsibility in developed and
developing nations. Corporate Social Responsibility and Environmental

Management, 26(4): 712-720.

Sharma, R. and Jain, V. 2019. CSR, trust, brand loyalty and brand equity: empirical
evidences from sportswear industry in the NCR region of India. Metamorphosis, 18(1)
57-67.

Silva, S. 2021. Corporate contributions to the Sustainable Development Goals: An
empirical analysis informed by legitimacy theory. Journal of Cleaner Production, 292:
125962. Available:
https://www.sciencedirect.com/science/article/pii/S0959652621001827 (Accssed 2
January 2022).

Siueia, T. T. and Wang, J. 2019. The association between Corporate Social
Responsibility and Earnings Quality: Evidence from Extractive Industry: La asociacion
entre las Actividades de Responsabilidad Social Corporativa y la calidad de los ingresos:
Evidencia de la industria extractiva. Revista de Contabilidad-Spanish Accounting Review,
22(1): 12-121.

Song, B. and Dong, C. 2022. What do we know about CSR authenticity? A systematic
review from 2007 to 2021. Available:
https://www.emerald.com/insight/content/doi/10.1108/SRJ-07-
20210276/full/html?casa_token=a2E6 YkBgUh4AAAAA:Xvj870N8g4h1M 65q1ZQ30
wO]7MQ214Xmllav4wjEEJILzdcGARTNftWM2pMVvG2WNKc 09pdxWxgO nLss_d
ml6DRSEYS5qQ5v3C0IbvmUIma2XJ1Q (Accessed 1 July 2021).

Tanimoto, K. 2019. Do multi-stakeholder initiatives make for better CSR? Corporate
Governance: The International Journal of Business in Society, 19(4): 704-716.

Wabheed, A., Zhang, Q., Rashid, Y. and Zaman Khan, S. 2020. The impact of corporate
social responsibility on buying tendencies from the perspective of stakeholder theory and

65


https://www.sciencedirect.com/science/article/pii/S0959652621001827
https://www.emerald.com/insight/content/doi/10.1108/SRJ-07-20210276/full/html?casa_token=a2E6YkBgUh4AAAAA:Xvj87ON8g4h1M_65qlZQ3OwOj7MQ214XmIIav4wjEEjlLzdcGdRTNftWM2pMVvG2WNKc_o9pdxWxgO_nLss_dml6DRsEY5qQ5v3C0IbvmUlma2XJ1Q
https://www.emerald.com/insight/content/doi/10.1108/SRJ-07-20210276/full/html?casa_token=a2E6YkBgUh4AAAAA:Xvj87ON8g4h1M_65qlZQ3OwOj7MQ214XmIIav4wjEEjlLzdcGdRTNftWM2pMVvG2WNKc_o9pdxWxgO_nLss_dml6DRsEY5qQ5v3C0IbvmUlma2XJ1Q
https://www.emerald.com/insight/content/doi/10.1108/SRJ-07-20210276/full/html?casa_token=a2E6YkBgUh4AAAAA:Xvj87ON8g4h1M_65qlZQ3OwOj7MQ214XmIIav4wjEEjlLzdcGdRTNftWM2pMVvG2WNKc_o9pdxWxgO_nLss_dml6DRsEY5qQ5v3C0IbvmUlma2XJ1Q
https://www.emerald.com/insight/content/doi/10.1108/SRJ-07-20210276/full/html?casa_token=a2E6YkBgUh4AAAAA:Xvj87ON8g4h1M_65qlZQ3OwOj7MQ214XmIIav4wjEEjlLzdcGdRTNftWM2pMVvG2WNKc_o9pdxWxgO_nLss_dml6DRsEY5qQ5v3C0IbvmUlma2XJ1Q

PONTE

Vol. 79 No. 1, 2023 Florence, Italy
ISSN: 0032-423X E-ISSN:0032-6356 International Journal of Sciences and Research

72.

73.

74.

75.

76.

77.

78.

79.

practices. Corporate Social Responsibility and Environmental Management, 27(3): 1307-
1315.

Wallman, S. 2021. Take out hunger: Two case studies of rural development in
Basutoland. London: Routledge.

Wang, S., Liao, Y. K., Wu, W. Y. and Le, K. B. H. 2021. The role of corporate social
responsibility perceptions in brand equity, brand credibility, brand reputation, and
purchase intentions. Sustainability, 13(21): 11975.

ZCDC Annual Report. 2019. Unlocking sustainable diamond. Value for Zimbabwe.
Available: https://www.zcdco.com/wp-content/uploads/2021/07/ZCDC-2019-Annual-
Report.pdf Accessed 4 May 2022

Huang, Y.C., 2023. Delicious promoter of the restaurant business: measuring impact of
supply chain, brand personality and CSR on brand equity development. 4sia Pacific
Journal of Marketing and Logistics.

Aratjo, J., Pereira, I.V. and Santos, J.D., 2023. The Effect of Corporate Social
Responsibility on Brand Image and Brand Equity and Its Impact on Consumer
Satisfaction. Administrative Sciences, 13(5), p.118.

Walter, M.G. and Evans, C., 2023. Implications of Bikita Minerals’ Corporate Social
Responsibility on Environmental Environmental Rights of Mining Communities in Bikita
District, Zimbabwe. In Corporate Social Responsibility in Developing Countries:
Challenges in the Extractive Industry (pp. 139-155). Cham: Springer International
Publishing.

Yousefian, M., Bascompta, M., Sanmiquel, L. and Vintro, C., 2023. Corporate social
responsibility and economic growth in the mining industry. The Extractive Industries and
Society, 13, p.101226.

Denhere, V. and Mhlanga, D., 2023. Environmental Reporting: Comparing Mining
Companies Listed on the Zimbabwe Stock Exchange (ZSE) Against the Companies
Listed on the ZSE and Externally. African Journal of Business & Economic

Research, 18(1).

66


https://www.zcdco.com/wp-content/uploads/2021/07/ZCDC-2019-Annual-Report.pdf%20Accessed%204%20May%202022
https://www.zcdco.com/wp-content/uploads/2021/07/ZCDC-2019-Annual-Report.pdf%20Accessed%204%20May%202022

